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RED OAK RANCH PROPERTY OWNERS’ ASSOCIATION (RORPOA)  
BOARD MEETING  

Monday, June 15, 2020, 7:00PM  
Virtual Meeting via Zoom 

 
Directors Present:      Director(s) Not Present: 
President: Chris Michel      VP DR: John WeHunt     
Treasurer:   Maryann Fox  
VP ACC: Gary Jenkins  
Secretary: Linda Albers    
 
In Attendance: 

● Property Owners (POs) representing 11 properties 

● Managing Agent, Tonya Torres  
 
CALL TO ORDER:  C. Michel called the meeting to order at 7:05 PM. T. Torres taking notes.  Quorum of Board 
and standing of attendees established. Introductions followed.   
 
T. Torres announced that she was resigning as the RORPOA Managing Agent due to a relocation. C. Michel, on 
behalf of the POA, wished T. Torres well on her new adventure.   
 
AGENDA: 

● Motion: Accept the June 15, 2020 meeting agenda with addition of the following topics: Managing Agent 
search process, potential July 4 parade proposal, and mail fraud. The discussion of governing documents: 
POG for Property Improvements, Code of Conduct, and Horse Arena Policy will be postponed to a future 
meeting. Unanimously approved. 
 

BOARD ACTIONS SINCE FEBRUARY 10, 2020 BOARD MEETING: The Board conducts necessary business 
between Open Board Meetings.  In compliance with the Texas Property Code (TPC), the Board must report actions, 
decisions and monetary authorization at the following Open Meeting.  

May 16:    Executive Session (all Directors present) 
May 28:     May 11 Meeting Minutes approved and distributed 
Jun 08:   June 15 meeting notice posted to website  
Jun 12:   New website roll-out: instructions for establishing login emailed   

 
REPORTS 
 
President:   
Executive Session Recap (May 16):  Discussed confidential DCCR matter, reviewed and discussed the proposed 
Code of Conduct Policy based on comments and feedback from POs and Counsel, lawsuit status discussed.  
 
Lawsuit update:  The litigation claims against RORPOA associated with suit No. 19-07-10117; Collins v. RORPOA; 
In the 284th Judicial District Court of Montgomery County, Texas have been settled. As a result, all of the claims 
against RORPOA are being dismissed.  If you are interested in reviewing a copy of the settlement terms as it relates 
to RORPOA, please contact Tonya Torres.   

Postscript:  Kerrie Stone, IMC, has the settlement terms document and will forward to POs upon 
request.  Her contact information is:  KStone@IMCManagement.net (see Property Management 
Search below) 

 
Treasurer:  M. Fox reported that, except for Legal Expenses, we are within FY2020 budget.  $6000 had been 
budgeted, there is currently about $13,000 in legal fees due to the lawsuit, governing document reviews, and a few 
other confidential matters.  M. Fox will work with the new Managing Agent on creating the FY2021 budget.  The 
fiscal year ends August 31, 2020. 
 
Secretary:  L. Albers had no report. 
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VP ACC:  G. Jenkins reported the ACC currently has 18 active projects. One amended application was approved 
since the last meeting; there is also one new application for a fence on a rear property line to keep hogs out.   
 
VP Deed Restrictions:   Last DR Inspection was conducted on June 12, 2020. Specific violations and potential 
fines will be discussed in Executive Session. M. Fox requested that, during the next inspection, POs with dead trees 
be notified to remove them. 
 
Property Management:  T. Torres reported that our new contractor, Faust Landscaping, began mowing in mid-
March, according to the 2020 mowing schedule (posted on the website).  They are continuing to learn the terrain; 
T. Torres had received a few complaints about ruts in the easement and scalping the grass. Faust indicated that 
some ruts existed prior to his mowing and stated he will photo-document any pre-existing ruts going forward and, if 
the ruts are made by his crew, they will be repaired. Faust continues to respond quickly and is addressing any 
issues that arise.  A PO in attendance commented that the landscaping crew is parking on the side of LFD, creating 
a safety hazard, and requested that they park at the Horse Arena. T. Torres to contact Faust regarding where to 
park. Continue to report mowing issues to the Managing Agent so they can be communicated to Faust. 
 
Committees/ At Large Reports 
 
Mowing and Landscaping: M. Fox reported that Platinum Landscaping had completed the landscaping project at 
the entry monument on June 9, 2020. The entry areas were revitalized with new plantings, sprinkler heads were 
adjusted to ensure the new plants receive sufficient water, monuments were cleaned, and a hose bib was installed 
for future cleanings. Several POs commented on how much more attractive the entry area was with the new 
plantings. 
 
Drainage Committee (DC):  C. Michel stated that, since the last Board Meeting when G. Jenkins was designated 
interim Drainage Committee Chair, Allen Lane volunteered to take the role of Drainage Committee Chair.   

 Motion: Approve Allen Lane as the Drainage Committee Chair. Unanimously approved. 
 
C. Michel thanked A. Lane for volunteering and confirmed the role is a volunteer position.  She also thanked the 
other neighborhood volunteers for their service.  
 
Joe Laubenstein reported that he had another call with Commissioner Riley (MoCo Pct 2). The County is 
cooperating in addressing our drainage issues as it pertains to their areas of responsibility.  They have completed 
some work in the community: removing silt from culverts and ditches near 10841 LFD.  They will be cleaning 
additional areas and investigating installation of another culvert under OCR.  
 
G. Jenkins reported that the DC had a productive meeting with the mosque representative responsible for 
maintenance and they agreed to clean the two ditches directly in front of their property.  This area impacts the 
outflow of water from ROR (south border of ROR loop). G. Jenkins also reported identifying new ownership 
information about a second parcel of land, that had been believed to belong to the mosque, and will follow up with 
the owner about cleaning their drainage ditch.   

Postscript:  Follow-up resulted in the owner taking steps to remove the growth and debris and 
ensure unrestricted flow across their property. 

 
A. Lane reported the DC had received three bids from their RFP.  Most bids had both evaluation and construction 
phases. The DC is recommending Bleyl Engineering, a local firm that has worked with ROR since 2004.  The project 
scope will include a total system evaluation to include a boundary and topo survey and develop a master drainage 
plan for $38,790.  The DC is waiting on a revised bid from Bleyl and will submit to the Board for approval.   

Postscript:  A. Lane has been reviewing available historical documentation of ROR drainage work 
and comparing the scope of the 2020 project with prior drainage studies and/or projects.  He is 
building a chronology of drainage activities over two decades for review at the fall Members’ 
Meeting (AGM).  
 

A PO in attendance stated the bid doesn’t include details of what the future improvements will cost and wanted to 
know if the final evaluation would provide the cost estimate. Allen Lane responded that the final evaluation would 
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provide guidance on getting the drainage facility to a performance standard.  At this phase the DC has not asked 
Bleyl to provide bid-level estimates for construction.   
 
A PO stated that there needs to be a greater discussion with more POs involved before the future work is completed. 
Allen Lane commented that if the evaluation is completed in the projected 12-week period, it should align with the 
AGM and there could be a more comprehensive discussion about the current and future state of the master drainage 
plan and issues at that time. 
 
A PO asked if the few houses in the neighborhood that had flooded had been built to a standard that is acceptable  
(i.e. too low topographically vs. dam and street levels). Although the actual data is not known, A. Lane commented 
that some ROR houses had flooded right after the POA “drainage system” was turned over by Lipar (original 
developer- General Warranty Deed was filed in 1999), speculating that either there were multiple 100-year rain-
events in close succession or the RORPOA drainage system wasn’t able to achieve the intended performance 
standard at the outset.  
 
A PO commented that, after reviewing the original RORPOA plat map filed with the County, he noticed that a 
drainage ditch identified to run along the north side of his property (intended to direct water into the storm water 
detention area) is not there. The PO wanted to know if this ditch had ever been constructed and if the DC is 
reviewing.  A. Lane projected the original RORPOA plat image on his computer screen.  He reported that, when 
Bleyl provides the evaluation, they will review what is being utilized now and what can be better utilized going 
forward.  In the review of the early plat map, it was also noted a platted drainage easement running north to south 
from LFD to the north property line was not built.  Allen Lane followed up by stating that the DC does not know why 
those ditches were not installed and there is speculation as to why they weren’t. The DC is expecting Bleyl to 
determine if installing those ditches could take some pressure off or improve the capacity of the overall drainage 
system.  
 
A PO explained that one reason the ditches may not have been installed along those four lots was because of 
original negotiations with the pipeline company to forgo a requirement for 48 inches of cover over both pipelines 
that bisect the large detention areas. The PO believes the pipeline contributes to ROR drainage issues, noting it 
has been there much longer than the community, and in some areas is under less than 48” of cover.  In a detention 
area inspection this spring, J. Laubenstein found an area of exposed pipeline.   

Postscript:  C. Michel notified the pipeline who holds the easement. 
 
A. Lane stated that the DC expected to have a refined proposal from Bleyl for Board review and approval. C. Michel 
requested that Allen assist in keeping approvals on track to ensure a discussion at the AGM regarding Bleyl’s 
findings and recommendations.  
 
Community Emergency Response Team (CERT):  G. Jenkins reported E1488 CERT is still planning to have a 
garage sale in the Fall. CERT has a storage facility and is accepting donation of items for sale. Contact G. Jenkins 
if you would like to donate items to the CERT garage sale. 

Welcome Committee: M. Fox commented that the Welcome Committee creates baskets for new POs who move 
into the neighborhood. She thanked Rhonda Vaja and Baxter Mundy for their creative work with the baskets and 
welcoming new families. The baskets usually cost around $60-$70.  We have new POs at 11073 LFD.   The 
Welcome Committee will meet with them next week. 

OTHER BUSINESS 
New Website: Tiny GIANT Website Solutions completed the rebuild onto a new platform with improved security 
and interface tools.  M. Fox is still working with them on creating the Resident Directory and reminded POs they will 
have the ability to edit the contact information they choose to share. 
 
Property Management Firm Search Process: C. Michel provided an overview of the PM screening and selection 
process.  The Board created a list of potential PM firms who were interested in a fairly small acreage community.  
Criteria included local office for PO, references, use of technology, experience, approach to face-to-face/personal 
touch vs. ‘big firm’ feel, and cost, and has started a telephone screening process to create a short-list for face-to-
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face interviews.  C. Michel has spoken to several different companies with the intent of finding the most preferred 
companies to be interviewed by a subset of the Board. 
 
C. Michel recommended the search committee of the Board – G. Jenkins, L. Albers and J. WeHunt -- meet with 
IMC, CMK and CIA and invited any other PO recommendations. The goal is to have a new firm selected before July 
1 and to complete a comprehensive the transition process by mid-July.   

Postscript:  The Board met in Executive Session on June 27 to review a detailed summary of the 
interviews and follow-up conversations with three firms.  The search committee recommended that 
IMC be selected for their personal touch, technology, professionalism and ‘fit’ with the needs of 
RORPOA.  The monthly fee is expected to be no more than we are presently paying per month. 
Performance expectations and termination clause were discussed.   

 MOTION: Select and enter into a contract with the recommended company, IMC Property 
Management, to be the RORPOA Managing Agent effective July 1, 2020.  Unanimously approved by 
all Directors. 

 
C. Michel wants to celebrate Tower Management Services partnership with the community and requested that T. 
Torres provide ideas on how to safely celebrate and recognize her work with the community.  
 
4th of July Event: Josephine Ireland proposed a community event with POs decorating golf carts, horses and other 
modes of transportation for a parade around the loop followed by a celebration at the Horse Arena. The group 
provided feedback and felt that evening might be a better option. J. Ireland will organize and get information out to 
the community.  
 
Mail Theft and Falsifying Identities: C. Michel was recently contacted by MOCO Precinct 2 regarding a person, 
Travis Brown, who was arrested and charged with identify theft, etc.   He had been stealing mail and, in at least 
once case, had created a false identify of a ROR PO.  She mentioned that if a PO had recently received a certified 
letter from Pct. 2, it is worth verifying. 
 
Miscellaneous Q&A: 
M. Fox requested A. Lane consider the FY2021 assessment for the Drainage Reserve Fund.  The question:  
FY2020 was $300, should it remain the same or be increased?  A PO commented there needs to be justification 
for the assessment presented with the FY2021 budget discussion.  M. Fox referenced the 2006 RORPOA Drainage 
Resolution which obligates the Board to pursue maintenance of the facilities. C. Michel offered to speak with two 
individual POs privately regarding their concerns after the meeting.   

Postscript: complete.  
 
 
5. ADJOURNMENT OF OPEN SESSION:  8:27 pm. The next Board Meeting date TBD.  
 
 
6. EXECUTIVE SESSION: 

● The Board discussed the Property Management firm selection process. T. Torres to assist with transition 
and deliver paper files to L. Albers and electronic files to M. Fox.    

● There was discussion regarding naturalization of previously cleared areas on ROR lots being under the 
purview of Deed Restrictions and not requiring ACC approval. 

 
Executive Session adjourned at 8:55 pm.  

 
 
Respectfully submitted: 
 
__________________________________ 
Recording Secretary 
 
__________________________________  _______________________ 
Association Secretary     Date 


