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RED OAK RANCH PROPERTY OWNERS’ ASSOCIATION (RORPOA)
VIRTUAL BOARD MEETING MINUTES

Monday, July 12, 2021, 7:00 PM

Directors Present:
President: Chris Michel
VP ACC: Gary Jenkins
VP DR: Ron van Mourik
Secretary/Treasurer: Maryann Fox

In Attendance:
● Property Owners (POs) representing 6 properties
● Property Managing Agent (PMA):  Savannah Crihfield and Susan Rothe with CH&P Management

CALL TO ORDER: C. Michel called the meeting to order at 7:04 PM.  Susan Rothe transcribing.   Quorum
of Board and standing of attendees established.  Introductions followed.  C. Michel reviewed the agenda.

MOTION: G. Jenkins motioned to approve the agenda as presented. R. van Mourik seconded,
passed unanimously.

BOARD ACTIONS: (since the April 1, 2021 Board Meeting)
Apr 06: Member email: Request for Drainage Chair volunteer
Apr 07: Executive Session: CH&P transition and documents executed, April 1 minutes approved and

posted to the website.
Apr 09: Member email: Virtual Public Meeting of OCR Expansion
Apr 12: Member email: Notice of OCR Area-Wide meeting on April 15
Apr 19: Member email: CH&P Management introduction letter
Apr 25: Executive Session: Deed Restriction Violations (DRV) reviewed, and A/R settlements
May 25: Executive  Session:  Jeff White appointed Drainage Chair, reviewed outstanding DRVs, and

discussed confidential matters.
Jun 07: Member email:  Board Bulletin
Jun 28: Board e-vote:  approval of Governing Document legal review due to changes in Texas laws
July 07: Executive Session:  FY2022 Budget Workshop and July 12 agenda finalized

REPORTS:

President: C. Michel requested attendees reference the agenda to review Board actions since the last
Open Meeting and reviewed several items.

Treasurer/Secretary: M. Fox reporting
● CH&P Management replaced IMC effective Apr 19, 2021. Savannah Crihfield (owner) and Susan

Rothe (Community Manager) were introduced.
● Accounting Matters:  A detailed review of the IMC QuickBooks database by S. Crihfield has

revealed FY2020 and FY2021 accounting, financial reporting, posting, and reconciliation errors
during the time IMC was employed by ROR as Property Managers (July 2020 - April 2021).  Our
CPA has been notified and has directed posting “Prior Period Adjustments” that will affect the
ROR balance sheet for the remainder of this fiscal year.  As soon as Aug 2021 financials are
available, the FY2021 annual review will begin with hopes it’s completed by AGM.
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● The ROR Collection Policy was adopted at the April, 2021 Board Meeting.  Some significant
Accounts Receivable have been settled, consisting of uncollected fines from prior years.  These
items are reflected on the FY2021 P&L.

● FY2021 YTD CH&P corrected P&L for Sep 2020 through June 2021 vs. FY2021 Budget are posted
on the website.  Two months remain in the fiscal year.

VP Architectural Control Committee (ACC): G. Jenkins reporting.  The ACC is reviewing an average of
one project a month.  There are 32 open projects and 2 recently closed projects.  Due to changes in Texas
law, Board Members can no longer serve on the ACC effective Sep 1.  As VP-ACC, Gary will serve as the
Board liaison to the ACC.  The composition of the ACC and protocols are being reviewed.

VP Deed Restrictions (DR): R. van Mourik reporting. Inspections are being conducted every 3-4 weeks.
Presently, the most violations are generated due to fences that need cleaning.  M. Fox commented on
the improved software systems being utilized by CH&P in their management of ROR.

Drainage Report: G. Jenkins and C. Michel provided updates regarding issues with adjacent
developments (Rivers Edge, Carriage Hills) and Montgomery County Pct 2 responses to ROR requests.
Jeff White, Drainage Committee Chair, reported that plans to prioritize and clean out drainage
easements are under review.

BUSINESS:

FY2022 Operating Budget: M. Fox reported on the Budget Workshop recently conducted with CH&P and
Board Members and asked attendees to review the resulting FY2022 Operating Budget proposal
worksheet posted on the website.

Projected FY2021 (Sep 2020- Aug 2021) expenses are $59k, which is $3.5k favorable to budget.  The new
FY2022 budget (Sep 2021-Aug 2022) anticipates total expenses of $71k.  The rationale for the higher
projection include: legal expenses related to significant changes in the TPC; new PMC contract; return to
in-person meetings; anticipated increases in maintenance, etc.

MOTION: G. Jenkins made a motion to approve the FY2022 Operating Budget as proposed, R.
van Mourik seconded.  Passed unanimously.

FY2022 Assessments: M. Fox reporting
● Maintenance Assessment: The new operating budget anticipates total expenses of $71k.  An

assessment of  $635 per lot (plus projected Horse Arena income) generates revenue of $74k.
This $635 assessment is the same as last year.   Additional discussion included a review of the
improved net equity resulting from net income following a serious shortfall in FY2020.

MOTION: M. Fox made a motion to approve a FY2022 Maintenance Assessment of
$635 per lot, C. Michel seconded.  Passed unanimously.

● Maintenance Reserve Fund (MRF): Last year, there was an assessment of $15 per lot to
replenish the MRF to a cap of $20k.  The fund is presently at $20k and requires no annual
assessment.  The last reserve study supported a cap of $20k but should be updated.

● Drainage Reserve Fund (DRF): At present, there is $36k in the DRF.  No definitive cap has been
established for the fund.   Extensive discussion followed: should DRF assessments be annual,
smaller amounts vs. a larger, less frequent “Special Assessments”?  One attendee reminded the
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Board of the significant frustration over a July 2015 Special Drainage Assessment ($750) that
surprised most POs and encouraged the Board to consider smaller recurring drainage
assessments.  The last DRF assessment was in 2019 ($300) and was based on that premise.  A
poll of meeting attendees indicated a preference for a minimum of 30-day notice for a Special
Assessment after there is a justification for the project costs but with no assessment made at
this time.   Board members had differing opinions. All agreed that the possibility of a DRF
“Special Assessment” be clear in the annual assessment letter even if there’s no money due at
this time.

MOTION: M. Fox made a motion that there be no DRF assessment at this time, C.
Michel seconded.  The vote was 3 to 1 with G. Jenkins in opposition (he prefers regular
smaller annual DRF assessments).

Changes to the Texas Property Code (TPC): M. Fox reporting
● A summary of 2021 TPC changes will be posted on the website when available.
● There are deficiencies in several of the ROR governing documents and new policies that are

recommended by legal counsel for the protection of the Association.
● The “chicken” bill did not pass the Texas legislature. It has been referred to local municipalities.

A Deed Restriction Amendment (DRA) would be required to keep chickens in ROR.
● License plates are required to operate golf carts in ROR (i.e. County roads with speed limits 35

mph or less).

Upcoming:
● Governing Documents:  M. Fox reporting

○ Due to the passage of the comprehensive 2021 legislative overhaul to the TPC, a
Governing Document Workshop will be conducted for transparency to review new
policies and amended policies recommended by Counsel. The intent is to obtain Board
passage on or before the Oct 23, 2021 AGM.  Most changes are effective already or by
Sep 1, 2021 which increases the urgency of policy updates to protect the Association.

○ Legal counsel has reviewed and updated the “Horse Arena Release of Liability and
Assumption of Risk” document which will be used by Arena Members, effective upon
filing with MoCo.

MOTION: C. Michel made a motion to execute and file the “RORPOA Horse
Arena Release of Liability and Assumption of Risk” document as presented, G.
Jenkins seconded.  Passed unanimously.

● Drainage Matters:  J. White reporting
○ A  future workshop is anticipated- to set priorities and establish a multi-year

maintenance plan of the  ROR Drainage System, including work required before MoCo
will follow up with modifications to their drainage system.

● Assessment Letters, individual invoices, and Board election info will be issued the first week of
Aug.  Assessments are due Sep 1 and there are several methods of payment again this year.  The
Board has two 3-year terms open.

Annual General Meeting (AGM):
● Saturday, October 23, 2021, 9 a.m. (location TBD). AGM materials will be issued in early Oct

ADJOURNMENT OF OPEN SESSION: 8:45 PM.
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EXECUTIVE SESSION:
Postponed to July 14, 2021.

Respectfully submitted:

___________________________________________ ______________________
Association Secretary Date

____________________________________________ ______________________
Association President Date
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